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	Title of Project:
	

	Team Lead:
	

	Members:
	

	Start Date of Cycle:
	

	Length*:
	

	Cycle #:
	



Background What led you to start this project? Is this cycle a continuation of another cycle? Why is this topic relevant? Include relevant information from literature. 


Aim What is the overall goal you wish to achieve? What do you hope to learn? What are you trying to improve (aim), by how much (goal) and by when (timeframe)? Include any baseline data or data from previous cycles that has already been collected. Should be written as a single sentence following the S.M.A.R.T. objective format. 


PLAN: 
	Describe the change or intervention specific to this cycle+ 
	Target Population
	When will this be done?
	Where will this be done?
	Target Number or Percent

	
	
	
	
	



Specific questions to address in this cycle:
1. 
2. 
3. 
[bookmark: OLE_LINK3]
Predicted Barriers What barriers do you anticipate will prevent you from being successful?
1. 
2. 
3. 

	List the tasks and steps needed to test the change/intervention
	Person or program responsible
	Date the task will be completed
	Notes

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	



Measures What will you measure to meet your aims? How will know that a change is an improvement? Will you use outcome or process measures?
Measure 1: 
Measure 2: 
Measure 3:

	List the steps needed to collect and analyze the data
	Person responsible
	Due Date
	How will data be collected?
	How will data be shared?

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	



DO: 
Describe what happened when you ran the test. What did you observe? Include collected data. 
Challenges and Successes. Note when completed, problems encountered, special circumstances, and successes. Include names and details.

STUDY: 
Summarize and analyze results. Include charts and graphs using collected data (quantitative and qualitative). 

Describe how well the change or intervention worked. Did you meet your aims and goals? Did you answer the questions you wanted to address? 

List major conclusions from this cycle. 

ACT: 
Did the intervention work? If the change/intervention did not work, what could you do differently in your next cycle to address? If it did work, are you confident that you should expand size/scope of test? 

Define next steps. What change will you make next? When and where will the change take place? How will you scale up?
*Should be short, ideally a few days or a week. Or can be based on number of patients served, starting with just 1 or 2.
+ This should be a brief overview. The steps of the workflow should be broken out in the table below.
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