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Quality Improvement Project Checklist
1. Decide on Quality Improvement Project Topic
a. Focus on population-level concerns and review baseline data
b. Research topic/Conduct literature review find evidence-based interventions, review practice’s current workflow (Suggestion: Create a workflow map)
c. Establish SMART AIM for Long-term Improvement 
· Timeline usually a few months to a year

2. Conduct a Root Cause Analysis (RCA) to identify barriers to change and what should be addressed in the QI project
· Examples: Affinity Diagram, 5 Whys, Fishbone Diagram, Data Drill Down, Flow Chart/Process Mapping, Driver Diagram

3. Conduct a Brainstorming Activity and Evaluate Options
· Examples: Superhero, Reverse, Free Word Association, Popcorn, 1/2/4/All
· Can also do a general group discussion

4. Create and Run PDSAs to test ideas generated during brainstorming
a. Set short-term, PDSA-specific goal for improvement

b. Plan and test 1 intervention over a short timeframe (a few days or a week)

c. Review and analyze data

d. Determine next steps (Adapt, Adopt, or Abandon)

e. Revisit list of brainstormed interventions to try additional solutions using PDSA format

5. Continue Using PDSAs to test interventions over length of project

6. Present QI Projects through Data Visualization
· Share regular updates with team and larger site/clinic/program staff
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