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WHAT IS A S.M.A.R.T. AIM?

S.M.A.R.T. aims define the results we expect to achieve in our program and/or intervention. These aims should be:
Specific – The objective should clearly define what will change and for whom.

Measurable –  The objective should be able to quantify an activity or its results. 

Achievable – The objective must be feasible with the available resources, appropriately limited in scope and within the program’s control and influence.

Relevant – The objective should be relevant to the relationship between to the overall goals of the program or purpose of the intervention. 

Time-bound – The objective should set a specified and reasonable time frame.

WRITING A SMART AIM

Template:
By [WHEN], [WHO] will increase/decrease [WHAT] from [BASELINE] to [GOAL] through [INTERVENTION].

EXAMPLE: 
By March 3, 2026, Housing Works health centers will increase the percentage of clients screened for tobacco use from 30% to 50% through implementing the tobacco smart form on the kiosk. 


PRACTICE WRITING SMART Goals for your Project or PDSA cycle

Fill in the Blanks:

By ___ / ___ / ______, _________________________________________ will increase/decrease (circle 

one) _________________________________ from ________________ to ______________________ 

through/by _________________________________.

 
Write Your Own:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
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